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Launceston Medical Centre 
Patient Participation Group (PPG) 

 
Annual General Meeting 

6:00 pm, March 20th, 2019 
at Launceston Medical Centre 

 
MINUTES 

 
 
1.  Chairman’s welcome and introductions  
Chair Joan Heaton welcomed members Dawn Rogers, Cym Downing, Steve Dymond (vice-chairman), 
Pam Davey, Dave Gordon, Les Whaley (vice-chair), Maureen Amy, Patty Taylor (secretary), Gill Brown 
(treasurer), Laura Patrick (NHS Kernow) , Paul Ford, and Andy Yardley (practice manager).  
 
2.  Apologies 
There were apologies from Jo Keogh, Rosemary Bromwich, Joan Dinham and Elizabeth L’Estrange-
West. 
 
3.  Minutes of last AGM  
The minutes of the last AGM were approved unanimously without any matters arising. 
 
4.  Practice Manager’s report  
Medical Centre expansion plans 
Andy said that the practice had now received the letter confirming the expansion plans from NHS 
England.  Five detailed legal documents were being examined and signed. Had all the signatories. No 
physical work could start on site until the documents had been signed off by all parties.  The contractors 
were ready to start as soon as the legal formalities were completed and it was hoped this would be before 
the end of April.   
Staffing 
Dr Dylan Reid was giving up GP work and would be leaving the practice.  PPG members were unanimous 
in expressing their appreciation of the contribution Dr Reid had made to the surgery and for his care and 
dedication to patients.  He would be a loss to the practice and they asked that he be sent their very best 
wishes for the future. 
Nurse Fielder would also be leaving the practice. 
 
5.  Chair’s review of the year and treasurer’s report 
Reports attached. 
 
6.  Election of officers and committee  
Officers elected were Chair: Joan Heaton (proposed by Dawn, seconded by Pam) 
Vice-chair: Les Whaley (proposed by Patty, seconded by Paul) 
Treasurer: Gill Brown (proposed by Patty, seconded by Paul) 
Secretary: Patty Taylor (proposed by Gill, seconded by Cym) 
Committee members were re-elected en bloc: Steve Dymond, Jo Keogh, Maureen Amy, Dawn Rogers, 
Cym Downing, Pam Davey, Paul Ford, and Rosemary Bromwich. 
PPG members 
It unanimously agreed that the chair should contact Town Councillor Leighton Penhale to see whether he 
would join the PPG because Cllr Gordon is likely to be increasing busy in the coming year.  It was also 
unanimously agreed that the chair should contact Mrs Enys Broad, who is a member of the League of 
Friends, asking if the League of Friends would like to be represented on the PPG in view of the works that 
will be taking place at the medical centre over the coming months. 
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7. Appointment of auditors 
The treasurer suggested that, in view of the small amount of money held by the PPG (well under £1,000), 
it was not necessary to engage professional accountants and, at this stage, the PPG accounts could be 
checked and signed off by a responsible member of the PPG who could reconcile the income and 
expenditure.  This person would have to be someone who had no involvement in handling the funds or 
signing cheques/documents.  It was unanimously agreed that this was a practical proposition and Paul 
was unanimously elected to the post. 
 
8.  Choosing the key priorities for this PPG for the coming year:  
Three priorities for the year ahead were identified.  They were: 
 

1. Support the Medical Centre during preparations for/work on the extension, including   
fund-raising; 

2. Continue to develop the directory giving contacts for ‘social-prescribing’ activities 
and to make it widely available  

3. Develop the digital champions project with a view to attracting younger members.  
 
Priority 3:  Members felt that it would be useful to approach the PHSE curriculum lead at Launceston 
College with a view to engaging with young people.  Laura said that one of groups she worked with was 
doing something similar but the college wanted the interaction to be at school.  It was suggested that all 
PPGs in SE Cornwall get together to compile a video about PPGs. 

Cym to ask her granddaughter, a pupil at Launceston College, who is the PHSE lead  
Laura to ask a colleague, Ben, if he has access to the information 
Patty to put item on next agenda 
 

9.  Review and approval of our constitution (existing constitution and recommended updated 
constitution attached to agenda) 
Members felt the revised constitution was comprehensive and reflected the aims of the PPG.  It was 
proposed by Pam, seconded by Steve, that the constitution be adopted.  Unanimously agreed. 
 
10  GP contracts and Primary Care Networks – Launceston Medical Centre’s view on this contract.   
Background information attached to agenda: 
 Article from GP online ‘What is a Primary Care Network’ 
 Copy of the recently NHS published: ‘A five-year framework for the GP services contract’  
Andy said that currently Launceston was part of a group of 11 practices in East Cornwall.  They were 
governed by Kernow health, which held the funding. Launceston had received benefits and funding 
through being part of the East Cornwall locality group and it was a system that was working well in this 
area.  He gave some examples: East Cornwall have provided a first contact physiotherapist (one day 
week);  East Cornwall have made provision for ” improved access” This allows patients to access GP 
services 8-8 7 days a week; funding for other projects is available as required (We have put in bids to 
fund three project for next year).The total number of patients covered in this current arrangement was 
about 100,000. 
Now NHS England was proposing formal Primary Care Networks formed from groupings of practices 
serving about 30,000-50,000 patients.  There would be significant funding benefits through these PCN 
related to providing extra funding towards staff including clinical pharmacists, social prescribing link 
workers, first-contact physiotherapists, physician associates, and first contact community paramedics.  
Andy said that as East Cornwall already had a smoothly functioning group of practices, they were trying to 
establish whether this group could become a recognised PCN. However, whatever the outcome of trying 
to keep the current structure, Andy said it was essential that Launceston become part of a recognised 
PCN because it was the only way to access the extra funding and services. Practices had until 15 May to 
form the networks and sign-up. 
Dementia Nurse 
Paul asked whether the provision of a dementia nurse could be included in the new PCN 
funding/services. Joan said the immediate need for a dementia nurse in the Launceston area had been 
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stressed to both Cornwall Council and the NHS Foundation Trust and both had taken up the matter and 
would be raised the next day at the Launceston Network Meeting. 
Laura said that a colleague, Stuart Cohen, was working with the council on dementia and she would ask 
that they were made aware of the situation. 
Laura said that Paula Bland, head of the KCCG who overseas locality teams, would attend the next 
meeting of Launceston PPG. 
 
10.  AOB and date of next meeting 
Building sub-group 
Les presented an update on the work of the Building Sub-Group.  Attached. 
Hospital-Practice communications 
Pam asked whether the hospitals notified the practice when patients were released from hospital after 
major operations.  She cited the example of a patient who had returned home from Derriford after a 
mastectomy but she had received no follow-up/contact from the medical centre to check on her progress.  
Andy it was usual for the hospital to notify the medical centre but sometimes that might take some time.  
The consultant had to complete the appropriate paperwork and then that, in turn, had to be forwarded to 
the medical centre. Then it would be up to the doctor to assess whether a phone call or visit was required. 
Andy said that one of the complicating factors was that the computer systems between the hospitals and 
practices were not linked. Dawn said she understood that when patients were released from hospital after 
surgery a care-plan would have been prepared first at the hospital. Andy also explained that the practice 
was not notified of deaths of patients that occurred in hospital. 
Grant applications 
Gill asked that the discussion of grant applications be put on the next PPG agenda. 
   Secretary to put grants on May agenda 
 
The next meeting will be at the medical centre on 13 May at 6.00pm. 
The next building sub-group will be on 17 April at 6.30pm 
 
There being no further business, the meeting concluded at 7.40pm 
 
(Chairman’s review, treasurer’s report and vice-chair/building-sub group lead’s update follow over page.) 
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PPG Chair's Review of the Year 2018/19 

 
Thank you all for coming to the PPG AGM this evening. 
 
I would like to thank the Committee members and PPG in general for their sterling work during this crucial 
year for the Medical Practice Expansion Plans and I would like to take this opportunity to especially thank 
Maureen and Patty for their guidance and Les for his support.  
Our 3 key priorities for the year were: 
 
 to support the Medical Centre during the preparations for expansion 
 to create a Directory giving contacts for social prescribing activities 
 to attract younger members possibly with the theme of health/fitness 
 
We created a Building Group Sub Committee under Les' chairmanship to support the Medical Centre with 
their Expansion Plans.  We distributed questionnaires throughout the community and DS Smith kindly 
donated boxes to collect the completed forms which were then collated by Andy.  Thank you to 
Launceston Costa Coffee, Broad Street Coop, Library, Tourist Information Centre, Homeleigh Garden 
Centre, Launceston Hospital and the Medical Centre for allowing us to leave the boxes and 
Questionnaires on their premises.  The resulting information has been very useful to the Medical Centre 
and patients have been grateful for the opportunity to provide feedback. 
 
We had stands at Tesco, the Town Square, the Town Hall for Val's Walk and the Launceston Show and 
we were invited by the League of Friends, South Petherwin Parish Council, St Thomas' Parish Council 
and St Stephen by Launceston Parish Council to present the plans to their members.  We visited Kernow 
House to discuss the plans with Matron.  Press releases have been sent out to The Post, NHS KCCG and 
Cornwall Council's Community Network Panel. 
 
We have produced a Draft Directory for the Medical Centre, providing information about local 
organisations to help with the Social Prescribing initiative.  This, together with Cornwall Link, created by 
Age UK Cornwall, should enable our medical staff to refer patients to a range of local, non-clinical 
services. 
 
We hope to connect with Launceston College to introduce students to the Medical Practice and the 
opportunities to volunteer and perhaps choose a career in the medical field.   
 
We have been lobbying for a Dementia Nurse for the Practice and attending events at Plymouth 
University and the Eden Project to this end.  Laura Chapman, Community maker for East Cornwall and 
the PPG Umbrella Group are aware of our campaign. 
 
We have lobbied Cornwall Council for parking for medical personnel on site and we are presently in 
communication with the Gillbard Trust which is looking at a potential plot near the Medical Centre to 
develop.  We are also ensuring that the Air Ambulance can land safely nearby during our building work.   
 
Rural transport is another issue for our patients in order to access the Medical Centre and Hospital.  
Again, we are lobbying our representatives to ensure that we have bus services to serve our population 
and prevent social isolation. 
 
We have opened a PPG Bank Account and applied for a PPG Enabling Fund of £250.  Consequently, we 
have updated our Constitution which we shall need to ratify this evening.  
 
Dr Amit gave the PPG a very comprehensive presentation to identify patients with atrial fibrillation.  This 
proved very popular with our members and we released a press release in December. 
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We attend the PPG Umbrella Group meetings in Liskeard regularly as it is helpful to have contact with 
neighbouring surgeries. 
 
All in all, a very busy year and an even busier year ahead as plans for building work are due to start in 
late spring.  Homeleigh Garden Centre has donated the ceremonial shovel for 'turning the first sod' and 
the Medical Practice will organise an official ceremony.  After five years of hard work on the part of the 
Practice Managers, Peter and Andy, we welcome the good news that work could start before the end of 
April.  
Joan Heaton 
March 2019 
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Launceston Medical Centre 

Patient Participation Group (PPG) 

Treasurers Report for Launceston PPG AGM March 2019 

 

Income/expenditure Jan 2018 - Dec 2018 

Income 

£300.00 donation from a patient 
I assume this donation was anonymous and that when it was first received due thanks and acknowledgements 
were given and that the funds were given for general use by the PPG. 

Expenditure 

£0.00 

Carried forward to 2019 

£300.00 

 

Treasurers Report March 2019 

1. General 

Bank account has been opened with HSBC in Launceston February 2019. 

2. Financial statement March 2019 

Income 

£300.00            Carried forward from 2018                                                  

£250.00             Successful application to East Cornwall PPG Enabling Grant fund confirmed 11/3/19 (see below for 
details) 

£550.00               Total funds 

Expenditure 

£0.00 

Balance 

£550.00  

PPG Enabling funds awarded for: 

1. Development of social prescribing/active signposting, leaflets, directory etc. 

2. Digital health champions to support the PPG 
 
                   Gill Brown, Treasurer 
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Report 2018/19 from PPG Vice Chairman/Building Sub-group Leader  

As Chair of the Building Sub-Group of six, I would like to thank Joan and Patty for their support and 

guidance along with members of the Group Steve, Dawn and Paul and look forward to working closer on 

the Expansion in the months ahead supporting Peter and Andy along with our Doctors. 

Progress is being made with the Davey family (Gilbard) in the plan for the centre staff parking to be 

moved to a new car parking area the other side of the road used for parking now, to a corner of the 

Launceston College ground. 

One would hope that Cornwall Council would double yellow line on the existing road when the new car 

park is ready as the road needs to be kept clear for access for the medical centre and ambulances to 

service the centre and Air ambulance landing site. 

We are working for a better social life for many patients who do not have their own transport, and we are 

working on a bus scheme for the town bus to go into Homeleigh Garden centre and, in time, see an 

updating of the town bus service to cover from the north to the expanding southern area of Launceston 

with the hope we could see two town buses; one covering north to Westgate street and one south to 

Westgate Street.  We must make easier for people to get to the Hospital and the Medical Centre on public 

transport. 

Andy has raised concerns about nuisance phone calls received by patients (some coping with 

bereavement), and this is something that patients have also mentioned to me.  I understand that Age UK, 

together with other organisations, is looking into the possibility of a helpful leaflet guide and I will report at 

the next PPG meeting.  

Les Whaley 

Updated 6th April 

 

 


